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ACTIVITY REPORT 2025-2026
Part A) Information about Organizing Team

NAME OF THE ACTIVITY: Session/Workshop on Business Model Canvas (BMC) & Business
Model Fit
A%%TY DEPARTMENT COMMITTEE COORDINATOR NAME
TH e -
30" March MMS Institution’s Ignovatlon Mi. Alfit Ashok Bansod
2026 Council
DURATION VENUE PARTICIPANTS (Nos) |NATURE: Outdoor/Indoor
3 Floor Raheja Indoor
3 Hours Educational ol e nite ity
member
Complex
FACULTY i 2
SUPPORT: 3 - 4. =
STUDENT A. -Vendant Nagare 65 -
SUPPORT: B:- D. -

Part B) Brief Information about the Activity
TOPIC OF THE Session/Workshop on Business Model Canvas (BMC) & Business Model

ACTIVITY it

1. To introduce students to the structure and components of the
Business Model Canvas as a strategic tool for business planning.
2. To help students understand the concept of business model fit

BJECTIVES W L . .
o and its importance in aligning products/services with market
needs.
3. To provide practical exposure through examples and activities
for designing and evaluating viable business models.
METHODOLOGY e Offline

1. Students will be able to identify and explain the nine
components of the Business Model Canvas.

OUTCOMES 2. Students will be able to develop a basic business model using
BMC for a given idea or case.

3. Students will be able to assess the alignment between value
proposition and customer needs to determine business model fit.

For Sheila Raheja Schoot of Business
Management & Research

/ .
Director
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Part C) Proofs & Documents Attached (Tick mark the proofs attached):

1. Directions by Authority yéﬁctivity Report 11. Account Settlement
2. Proposal Note 7. Brief Profile Guest 12. News Material
3. Approval Letter \,Mttendance Gender/Sem/Course  }—T3. Feed Back Report
. "4 Notice & Schedule 9. Certificate d4. Any Other
. Organizing Committee k_AT0. Geotag Photographs Aample PPT:
QAlip.
Part D) Social Media: o
Web Site . ; Instagram SignaturelFacebook Signature
Signature & pLontiise & Date HisiE 2 & Date £3 & Date .
Date
DOS | DOP DOS DOP DOS DOP DOS DOP
23-03-24 29-032 — - = & —

Part E) IQAC Cell:

NAME & IQAC
NP CoRDINATOR. | SIGNATURE OF | [ 1C  Oo0RDINATOR  (SEAL
) DIRECTOR & SIGNATURE)
Total No of Pages {#/
M / W e ’/\)'g'M,Vu
: = TR

For Sheila Raheja School of Business
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MoE'’s
INNOVATION CELL
(GOVERNMENT OF INDIA)

INSTITUTION’S
INNOVATION
COUNCIL

(Ministry of Education Initiative)

Ministry of
Education

=08 Government of India

Thrust Area Prototype De5|gn Busmess Model Development

Activity Name / Key Outputs / KPls ()Nith Weightage
Description Measurable Quant.lﬁed in Q3
Parameters Metrics) (25%)
Workshop on Product- 2003 Offline/  No. of functional 25 functional 0.04
Market fit; Prototype/ Online prototypes prototypes,
Process Design and MVP developed/tested Deposited /updated
Development in YUKT!I Innovation
Repository
Session/Workshop on 20r3 Offline/ No. of BMC 27 business models 0.04
Business Model Canvas Online canvassed presented,
(BMC) & Business Model and presented Deposited /updated
Fit in YUKTI Innovation
\/ Repository
Al-Powered Solution Tor2 Offline/  No. of Al =5 Al solutions 0.04
Expo: Demo Days for Online solutions/expos demonstrated,
Al/14.0 Prototypes organized; Teams Deposited /updated
showcasing in YUKTI Innovation
Repository
Field/Exposure Visit to d o2 Offline No. of visits; 1+ new linkage 0.04
Incubation Units/Patent Linkages
Facilitation/Tech Transfer with incubators/IP
Centres facilitation
Session on Start-up Legal Tor2 Offline/  Student attendance; =280% scoring in 0.02
& Ethical Steps Online Teams with knowledge
legal/ethical postsession
orientation
Workshop on Raising Tor2 Offline/  No. of teams with =5 teams draft 0.02
Capital and Finance Online basic fundraising fundraising plans
Management for Start-ups plans
Workshop: Protecting IPR 1or2 Offline/  No. of IP >3 IP applications 0.02
and IP Management for Online applications filed per quarter
Start-ups
Organize Inter/Intra 3or4 Offline/  No. of entries; 215 entries; 2 best 0.05
Institutional B-Plan Hybrid  Awards for best teams awarded
Competition, Reward Best innovations
Innovations
Mentoring Event: Demo 3or4 Offline/  No. of teams 25 teams mentored; 0.05
Day/Poster Presentation Hybrid mentored; Quality of successful pitch

of Business Plans &
Mentor Linkages

presentations

practice

For Sheila Raheja Schoc! of Business
Managermen

t & Research

(i
Director




® \NsTITUTION'S
¥V INNOVATION
COUNCIL

(Ministry of HRD Initiative)

WORSHOP N R
BUSINESS MODEL CANVAS

(BMC) & MODEL FIT

gement & Research

() TIME:9AMTO 12 PM
[::] DATE: 30 MARCH 2026

(® VENUE: 4TH FLOOR, =
RAHEJA EDUCATIONAL COMPLEX
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SRBS/bO/2025—26/252 ‘ Date: 16/01/2026
CONSTITUTION OF INSTITUTION INNOVATION COUNCIL (ITC)

As per the directives of the Ministry of Education in collaboration with the AICTE all Higher
Education Institutions must systematically encourage and support the start-up ecosystem and inculcate
the culture of innovation among the students and the faculty.

In order to implement the same, SRBS had already constituted the Institution Innovation Council. This
Council now stands reconstituted with the following members with immediate effect. '

Sr. Faculty Faculty Name Appointed Signature
No. Representation as IIC members

1  [President Mr. Amit Ashok Bansod W\/
2  |Convener Ms. Khushboo Mishra W

3  [Innovation activity Dr. Ashok Luhar

coordinator /WV
4 [Start-up activity coordinator Dr. Ashok Luhar Wn/
\

5  [Internship coordinator Ms. Rachana Agarwal W

6 |[PR activity coordinator Dr. Kiran Naik V

7  Social Media coordinator Mr. Amit Ashok Bansod WJ\/

8  INIRF coordinator Dr. Nitin Sharma “ V

9  |ARIIA coordinator Dr. Nitin Sharma ’ W

10 . [Member Mr. Pradeep Mali A _‘y/

Dr. Harish Kumar S. Purohit
Director

For Sheila Raheja School of Business
Management & Research

-
Director
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Session/Workshop on Business Model Canvas (BMC) & Business

Model Fit

Date: 17% April 2026
Brief Description:
e Date of the event - 30" March 2026
e Time - 09.00 am — 12.00 pm
e Number of Students that participated - 51 Students
e Number of Faculty Members that participated - 01 Faculty Member
e Mode of Conduct - Offline

The Institution’s Innovation Council of Sheila Raheja School of Business Management and
Research organized a session/workshop by Mr. Amit Ashok Bansod on Business Model
Canvas (BMC) & Business Model Fit, providing students with a valuable opportunity to
understand the structured approach to designing and evaluating business ideas. The session
aimed to equip students with practical insights into key components such as value proposition,
customer segments, revenue streams, and cost structure, while emphasizing the importance of
aligning business ideas with market needs to achieve an effective business model fit. Through
interactive discussions and real-world examples, the workshop enabled students to gain a
deeper understanding of how successful entrepreneurs develop, test, and refine their business
models in dynamic environments.

Objectives:
1. To introduce students to the structure and components of the Business Model Canvas
as a strategic tool for business planning.
2. To help students understand the concept of business model fit and its importance in
aligning products/services with market needs.
.3. To provide practical exposure through examples and activities for designing and

evaluating viable business models.

Learning Qutcomes:

=

2

Students will be able to identify and explain the nine components of the Business
Model Canvas.

Students will be able to develop a basic business model using BMC for a given idea
or case.

Students will be able to assess the alignment between value proposition and customer
needs to determine business model fit.

For Sheila Raheja School of Business
Management & Research

7
Director
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Glimpses:

Director
Ms. Khushboo Mishra Mr. Amit Ashok Bansod Dr. Harish Kumar S. Purohit

Convenor, IIC SRBS President, IIC SRBS Director, SRBS
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ACADEMIC YEAR: 2025 - 2026

Session/Workshop.on Business Model Canvas (BMC) &
Business Model Fit

Date: 30" March 2026

Venue: 4'" Floor, Classroom 8

r— A
Time: 9:09 am onwi¥rds
Atfendance : MMS

For Sheila Raheja Sc

Sr. No. Name of the Student Roll No. Year Sign
&Program
1 ;gaMudm TaleRarn 202510¢ MHS M(
2 Prusha. Tupe 2026110 MMS | ke
3 [Preywori Move 20050¢q] MMS [Shae
4 IRyudike Kowt 2DUEORY | Mty e
S |siddbank Bomade  |[Zesien | UMs Bz
6 Pmitikaha shinde Q025100 | MMS Dot
L Mayur Falve 2025068 MMs | m”
8 |cameer farcharam 20050%S | tMS | LmeX
? lshita Fonchal 2026009 | MM.s ,//@&
10 | Mansi- Ramugade 2026 D1 | MMs g
1| Tejal Mprt- 20250b] | M 5(ry)| thee
12 /h)hak-l—. Pokeale np2s0%0 MMS | Rhe
13 | Meecy Anvia 200 COba | BY Mg odery
14 Qrm\,\l Pinae 202901 | EMMMS ‘
L Dw\Mau \ovie 0025064 |LUMMS | (NWHOMT
16 | Bhanten Paudikan 2025032 [FYMMS | 982
17 | ghanik Paudikan, 2025033 |FYMMS | Bt
18 [\ Anah  Shaie 2025095 |FyaM s |@id- |
19 Mawnlya Save 225093 | FYmms | 0L
20 |Ne fant Nagas e ROAKDL G TIMm & (%2425
21 Kadamhoy o Pavab 2080 |FYmM™s M’Oy',
22 Sana wiakil Abmed 2025629 £ e W/
23 INeba Sbaikh 2025 MMG | N oo
24| 9%ko Al Pasunan . |lp02aCoTy | EYM Mg SAESERT
< Aﬁlk(’* KailaJh Teé)awade Lol o7 |FYIMMS éﬁ%
c¢cl of business

Managemenié Research
o
. Director
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Sr. No. Name of the Student Roll No. Year Sign
&Program

26 TUchav (De\re,:r\deo\.H\ 200 S 076 MMS M
21 | chbs Hoddiigues wisosh | MM |
28 Mandeer  Hawale, 2006083 | HHS | Mendar
29 Kushagaa — AJinsh 20100 | mm S %&
30 (P,yaaéb "Pagare_ 202506% |FYMMS | £~
I e g 9025086 | FYMMS | \BOr
32 /(mn 5 banKpe 2025090 | FYMMs Airremn
33 i Mudod 20950 63 | [N M S K;L?é/
34 Akt Sawseunt 2095 094 | FYMMS | gued—
35 T T éulqwka« Roaso € | FIMMS ‘
36 Vaichalee Panebluddhe 2025070 | FYMMg | Bea
37 Madhuy  Pawwen Norsogd| EYMMS | @
38 Oen enoicad 1625053 | FYrmy | (@and
39 Sehon f0wor~( 2008078 FYMM3 9(0/””'/
40 /,go T o P8 Q025108 | FYrards | Tonamte
41 Qe’%cm Qmaﬁ. 2025042 | F/MMS fet
2 | Sada sqmnq Vayun 2035025 Ay s Rapt=-
B Dika Rouey\dm Qlinds |2025094 BMmS RIS
44 ,%#,f s jn/ano 2025091 | Fypms | —F.
5 | Digesh C Moy 2025062 | FYMms | Phpd
% i et [orers Lhg |
17 Nossusa CSlada, 2 ClaM BN T
48 ’P\On?’r Satank? 2026103 | BV MNUNE s+
49 " Aok 2025101 |FYMmS | fpalr
20 'H o Sheth 2085098 | FUMAS | Ao
2; \)ﬂlﬂhha\h UCIO‘Q, 2029 11) \'/\[MMQ -\ ,’ nobt
53 ‘\ \\ “\\ \\
= S N —
55 N S

For Sheila Raheja Schoc! of Business
- Research

Management
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Date i= 17" 1,7
Session/Workshop on Business Model Canvas (BMC) & Businessﬂ il 2026

Model Fit
EvenfDate : 30™ March 2026

Program
48 responses

1. The session helped me understand the Business Model Canvas concept ? (1 - Poor 5-

Excellent)
48 responses

30

20 21 (43.8%)
17 (35.4%)

10

7 (14.6%)

Fef Bhella Ratela Schos! of Business
Management & Research
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2.1 am able to identify and expléin all 9 blocks of BMC (1 - Poor 5- Excellent)

48 responses

20
15 17 (35.4%)

10
8 (16.7%)

1(2.1%)

3. The activity improved my understanding of startup ideas (1 - Poor 5- Excellent)
48 responses

20

18 (37.5%) ‘
15 17 (35.4%)

11 (22.9%)

For Sheila Raheja School of Business
Managerment & Research

i

Director
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4. Preparing and presenting the BMC improved my confidence (1 - Poor 5- Excellent)
48 responses

20
19 (39.6%)

15

9 (18.8%)

5. The activity encouraged me to think creatively and innovatively (1 - Poor 5- Excellent)
48 responses

20
19 (39.6%)

15

10
9 (18.8%)

1 (2“1%)

For Sheila Raheja School of Business
Management & Research

/.

v
Director

Yoy 345
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6. The instructions and guidance provided were clear (1 - Poor 5- Excellent)
48 responses

30

25 (52.1%)
20

14 (29.2%)
10

2 (4.2%) 7 (14.6%)
|

0 (0%)
1

1

7. Which part of the activity did you find most useful?

48 responses

@ Understanding BMC concept
@ Preparing BMC

@ Presenting in class

@ Leaming from others’ ideas

For Sheila Raheja Schoo! of Business
Managemezni & Research

<

Director
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8. Did this activity help you generate a new business idea?
48 responses

@® Yes
@ No
@ Not Sure

For Sheila Raheja Schooi of Business
Managemci:t & Research

Director

Tt 202



Customer Relationsiup

« Friendly, traditional hospitality

« Personalized service Lovalty offers — discounts
[or repeat customers

« Festival special events

« Example: Staff explains dishes like “Mahani

curry” to first time customers

L

experience

Young adults & couples

Fourists & food explorers

Seafood lovers & konkani cuisine fans
Corporate groups
Subscription plans
Example: A Mumbai family wanting a
weekend "village-style” dining experience

C2sL01720) SCqneeils

Families fooking for unique dining

small celebrations

|

a

Aoy Slarvies

Cooking authentic honkani dishes

Maintaining ambicnce & cleanliness
Customer service

Marketing & promaotions

Supplicr management

Examiple: Daily preparation of fresh fish curry
and solkadhi



Ney Lardiers . g OISO
.HL'Llll»mlTI\IiL~g'\ . : > ’

» Localvegetable vendors blend of tradition and taste
« Delivery platforms (Zomato, Sw igoy) » Focus on authenticity, ambicnce,

« Interior desioners (theme sett 1p) Lo 22 and customer experience

- : iy « Lligh potential in urban arcas
« Bvent planncers (for group bookings) y 5 : -

e S » Canezpand into multiple
« Example: Tie up with fish suppliers from T Ak L
honkan region /

For Sheila Raheja School of Business
Management & Research

—
Directg;



Business Idea

‘TAILORCONNECT —

|

-Mhmﬂnpﬂc-,nﬂm.ﬂwyllmﬁqﬂm*“dw
)

Class: FY MMS

* Vishaka Bagade 05
¢ Arshi Darvesh 22
* Prachi Jain 35
* Sakshi Jain 36
e Shubh Karmokar 42

]
:
5
}
i
5

LT —

Customer Segments Value Proposition

PROFESSIONALS & STUDENTS

* One platform, many + price
WEDDING/FESTIVE BUYERS « Perfect fitting with faster delivery & tracking

FASHION-CONSCIOUS USERS * Virtual trial + Al design suggestions

B —
e

ECO-CONSCIOUS (SUSTAINABLE FASHION)

Customer
Relationships

« Mobile app & website

* Social media (Instagram, Whatsapp,
Facebook)

i
i
'
i
1
i
i
i
i
i
i
i
K
s,

!
5

aheja

~:  For SheilaR
N, . Management &£

4 ;
Director .



Cost
Structure

Revehue
Streams

Key
Resources

* Commission per order

* Premium listings & ads
} * Express d.lvory (24-hour stitching)
* Home nt & subscri

P

plans

TP

5
§ 4
;

~

Key
Parthers

* Tailors & boutiques
* Delivery & payment partners
* Designers & fabric suppliers
* AI/AR tech partners

o e o,
o o e

4 ’fﬁ,...,
s ; (e
. lely Ldihe £ y &

iy

it 3 -
For Sheila Raheja School of Business

Management & Research
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Research
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